Meeting Minutes
	Meeting Title
	SENDIASS Monitoring group

	Date
	27.2.24

	Time
	10am – 11.15

	Venue
	Teams

	Chair
	Kerry Taylor

	Minute Taker
	Kerry Taylor (in absence of AJC)
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	Attendees
	Init
	Service/Team

	Jay Rose
	JR
	Guiding Voices – YP representative

	Catherine Hancox
	CH
	Parent Carer’s forum/peer Support and GP representative

	Andrew Lound
	AL
	ADHD Team, Physical Health – Health Representative

	Tina Otter
	TO
	SENCO/ assistant HT Flanderwell Primary School – School/Education representative

	Kerry Taylor
	KT
	SENDIASS Service Lead
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	Apologies
	Init
	Service/Team

	James Chapman
	JC
	Children’s Disability Team – Social Care representation. 

	
	
	


	Minutes

	Item/Action
	Owner
	Date for completion

	Update - SENDIASS

KT updated that the service is now fully staffed and all vacant posts are filled. 
	KT
	

	Guiding Voices - Update

JR updated on current input from Guiding Voices – they are involved in the work of SEND Strategy and currently Scott Johnson is representing their voice at main meetings but is aiming for some work with GV directly. 
JR also informed that there is some work pending with a nursery setting to consider input to staff training. 
	
	

	Flanderwell - Update

TO informed that the recent SENCO Network meeting had taken place. She finds these helpful so she is upto date with information. 
TO informed that there seems to be an increase in children attending the setting with SEND, she is seeing others are signposting in Flanderwell’s direction from out of catchment and she feels this is unfair for the families but also adds additional pressure to the school too. TO gave an example to enforce this message, that may have been following advice from SENDIASS. 

ACTION – KT to follow this up with staff in the team
	KT
	

	ADHD Team - update

AL gave an update of ADHD Team – this no longer sits under CAMHS but instead is part of Physical Health. There have been some changes in the service now they are fully staffed. This team is a post diagnostic team and considers both medication needs of CYP but also work around emotional regulation. They offer strategies but also help to consider triggers including possible triggers around school. 
There is a waiting list of about 1 year, however the team are looking at different ways of addressing this. 

They are on the Local Offer, however AL felt this needed to be updated. 

There have been some recent pilot groups for different age groups. 
	
	

	Peer Support - Update

CH – update on Peer Support in Forum. They have new staff starting and so will be fully manned now. They are linking in with the ADHD Team too and this is proving helpful.

Wellbeing walks have become an offer. 

All information and the full offer is on their website. 
	
	

	Main task – Minimum Standards. 

Focus on 3.6 ‘The IASS offers training to local education, health and social care, professionals, parents, young people and children to increase knowledge of SEND Law, guidance, local policy, issues and participation’
KT provided information on the involvement historically such as the work of GV’s on the SEND Support Video that was funded by SENDIASS. 

KT informed of past practitioner training on topics such as Mediation, Tribunal, EHC, SEND Support. 

KT provided info on the past years workshops to families which focussed on the following subjects – 

1. SEND Support in Mainstream Schools

2. EHC Needs Assessment and Draft EHC Plans

3. Reviewing an EHC Plan

KT informed these topics were chosen due to the number of families contacting as a result of those issues/concerns/questions. 
KT informed of the number of workshops offered over 2023 (8) and the number of participants over the same period (44). KT informed 3 of the workshops had been cancelled due to no or very limited engagement. 

Discussion on where the workshops had been advertised, how they had been delivered (both virtually and face to face), where they had been delivered (centrally to support only 1 bus/ and on site parking). Any parental involvement to promote lived experience. Times they had been delivered (to support both working and none working parents including the need for school run times). 

Discussion re the YouTube Channel and contents including the new work that has been added around FAQ. KT shared the number of views over the same period (1,069) which include 305 to SEND Support related material, 109 to Annual Reviews, and 125 to EHC needs Assessment. 

Discussion had around the use of a traditional workshop v’s a virtual offer. Although there were some questions on looking at taking more traditional workshops into communities, TO raised some good examples of when useful workshops had still not been well attended on or near school site, as families seem to want a more ‘instant’ approach. 

JR re emphasised that more people want to use technology for finding answers to questions and this suites younger parents but also Young people themselves.   
KT reiterated this given that workshops on things such as exclusions or tribunals would not be helpful as the info is needed when the situation arises. This may account for why the YouTube videos on ‘Things to consider before lodging an appeal’ being quite high compared to the number of tribunals that are lodged in Rotherham. 

CH raised questions and concerns about families who may not have access to IT and also those with English as an additional language too. KT reassured this was not replacing the other aspects of SENDIASS but was only a discussion around the offer of training. Families are still able to contact in all the same ways for personal information, they can still arrange face to face, support, phone calls etc and when needed, the service also makes use of translation services too. KT informed of a new piece of work that is being led by Leeds SENDIASS currently on resources that are translated for the regions SENDIASS and the new addition of a staff member who is also multilingual too. 

Discussion of ways forward for Rotherham SENDIASS. The group agreed, that 

1. The offer of traditional workshops and training still be publicised on the website but with the expectation and message that if a group, setting, service or school wants to have a workshop they can contact SENDIASS and request this. SENDIASS will then deliver the workshop to the group at an agreed date and time and in a manner that suits the group ie. Face to face or virtual. 

ACTION – KT to ensure the workshops are ready to be delivered at relatively short notice. 

ACTION – AJC to ensure the offer is on the website and clearly states how contact can be made to book a workshop. 

ACTION – This to be added to the publicity on the LO, SENDIASS publicity material. 

2. Rotherham SENDIASS will continue to build on the offer of the YouTube video’s on helpful topics. We will ensure this covers topics in small chunks of information where ever possible using clear language. We will ensure topics also have a FAQ video which links to our ‘contact us’ page on our website too so any views can also get specific questions responded to. 

3. The service will add an additional question to the evaluation to ask if the YouTube was used, did the service  user find this helpful

4. The YouTube Channel to be published as part of the publicity plan. The plan to also be extended to include groups such as Charter user Group, Chat n Chill, Jade and Chislett. 
The group was confident that this offer would meet the minimum standard 3.6 while being mindful of resources in the service and targeting the best way of sharing information and advice. 

ACTION – KT to update the Minimum Standard working document to reflect this discussion and agreement. 
	KT

KT and AJC

AJC

KT and Team

AJC

AJC and KT

KT
	

	AOB - Next meeting, KT to ensure the group are provided in advance of the Minimum Standard (s) to be discussed at the next meeting. 
	KT
	


	Next Meeting 

	Date
	18th June 2024

	Time
	10am – 11.15

	Venue
	Virtual – invite to be sent. 
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