Meeting Minutes
	Meeting Title
	SENDIASS Monitoring Group  

	Date
	10th November 2023

	Time
	10am

	Venue
	Microsoft Teams

	Chair
	Kerry Taylor

	Minute Taker
	AJ Childs
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	Attendees
	Init
	Service/Team

	Kerry Taylor
	KT
	SENDIASS

	AJ Childs
	AJ
	SENDIASS

	Jay Rose
	JR
	Guiding Voices

	Catherine Hancox
	CH
	Parent/Carer Forum

	Tina Otter
	TO
	SENCO/Assistant Head


	Apologies
	Init
	Service/Team

	Hannah Davies
	HD
	NHS

	Ellen Senior
	ES
	Disability Family Support Team

	James Chapman
	JC
	Childrens Disability Social Care Team

	
	
	

	
	
	

	
	
	


	Minutes

	Item/Action
	Owner
	Date for completion

	Health Rep
KT advised HD is on mat leave. KT to ask Andrew Lound to be health rep now that he is working for CAMHS.
	KT
	27.2.24

	SENDIASS Staff & Service Changes
Maria Ridge & Andrew Lound have now left the service. 

Instead of having posts to fill their specific roles, KT has advertised vacancies for x2 SEND advisors to cover both PPS and YP cases. 

1 position has been filled. He starts on the 27th Nov. He will go through training & shadowing before then having his own cases by January. 

The other post is for a temp advisor. This is still being advertised. 

There has been a big push on the ‘Advice Given’ line to try and prevent caseload becoming overwhelming for staff.


	
	

	Guiding Voices
JR advised more people have be interested, 
Have been doing interviews- 1 for head of SEND which is now filled and the other role to be advertised for Nathan Heath’s position. 

A lot of work focused around ‘preparing for adulthood’. Strategy board discussed careers fair with them. 

Plan to distribute training for SEN support through genuine partnerships. 
	
	

	SENDIASS Termly Reports 
Termly reports being shared with key people within local authority & health. 

Summer Term (April-Aug) 

· 438 contacts: 305 detailed data, 133 ‘unidentified cases’

· 72 open cases by end of period

Number of cases per staff varied due to the type of case each staff member specialised in. 

SEN support was top enquiry followed by EHC

KT showed further breakdown of both EHC cases & SEN support cases.

Majority of cases kept at ‘Advice Given’ level.

Phoneline main source of contact. 


	
	

	Overview of Minimum Standards

KT showed min standards document to attendees. 

KT advised that she has a doc she has created which measures against min standards. This shows if further work is needed, if we are compliant etc. 

KT to send min standards & the document measuring SENDIASS’ progress to attendees.

Attendees agreed they would review docs once received and discuss in next meeting what still needs improvement.


	KT
	10.11.23


	Next Meeting 

	Date
	27th February 2024

	Time
	10am

	Venue
	Microsoft Teams 
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