Monitoring Group Meeting Minutes
	Meeting Title
	SENDIASS Monitoring Group

	Date
	18th June 2024

	Time
	10:00

	Venue
	Microsoft Teams

	Chair
	Kerry Taylor

	Minute Taker
	AJ Childs


	Attendees
	Init
	Service/Team

	Kerry Taylor
	KT
	SENDIASS

	AJ Childs
	AJ
	SENDIASS

	Catherine Hancox 
	CH
	Parent Carer Forum

	James Chapman
	JC
	SEND service manager (Social Care)

	Jay Rose
	JR
	Guiding Voices

	Andy Lound
	AL
	ADHD Service (Health)

	Tina Otter
	TO
	SENCO Flanderwell Primary (Education)


	Apologies
	Init
	Service/Team

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Minutes

	Item/Action
	Owner
	Date for completion

	Introductions & Welcome

	KT


	

	Chilypep
· Opportunity for Guiding Voices to share practice of what they’ve been doing/how they’ve been supporting YP.

· ‘Masks’- a project in which YP & parents were asked to decorate the inside with how they felt and decorate the outside with what they show to the outside world. 
	JR
	

	SENDIASS Annual Report 
· 1418 service users last year.
· Majority of users contact via phone.
· SEN Support & EHC were the two most ‘reason(s) for contact’.

· Majority of SEN Support cases were ‘communication between home & school’
· Lowest numbers surrounding Social Care & Health
	
	

	Minimum Standards
· Last monitoring group’s focus was around workshops and making use of YouTube offer rather than the face to face sessions - This will be raised at the Sufficiency meeting taking place tomorrow. 

1.5- SENDIASS Confidentiality & Impartiality

· 189 feedback evaluations received last year (13.3% return)

· 93.36% agreed that SENDIASS was confidential 

· 1.02% (3 people) felt SENDIASS was not confidential. 

· Feedback questionnaire has been amended so that users are prompted to give a reason if they answer negatively to whether they feel SENDIASS is confidential &/or impartial.
· Issue with this is that users can simply input a full stop as supposed to a justification for their opinion. 
· Responses that gave negative confidentiality & Impartiality feedback also provided negative feedback on all questions across evaluation. 

Discussion on above

· 3 people providing negative feedback shouldn’t be a concern as a high number of service users felt we were impartial and confidential; negative comments could also be related to service users not getting the outcome they wish to have, but it’s important they are getting the support. Users may remain disappointed if they don’t get the desired outcome. 
· Action taken to understand feedback given. Some service users may only be drawn to give feedback when negative outcomes with the system. 
· Ensure expectations are managed; Ensure the right language is being used by the team in all discussions . 
All our evaluations are anonymous. We ask on GDPR whether users are happy to have a feedback call; However, there is no way to match this with evaluation feedback unless a comment surrounding case has been left. 

· Are feedback questions asked at the end of calls to secure feedback?
· All staff have their own survey link. 
· Staff don’t ask for feedback on calls in case parent isn’t comfortable/confident to give truthful response. 
We do receive comments occasionally which show that the service user experienced impartiality even though it was not what they wanted to hear (not the outcome they wanted). 

Suggestions to improve impartiality?

· Already have the following in place:
· Separate website from RMBC.
· Independent contact number. 
· Contact form from website comes direct to us.
· RMBC logo is excluded from everything printed. 
· Training delivered by impartial provider.
· Impartiality & Confidentiality policy included on all email correspondence. 
· Other examples provided
Once sent a questionnaire to service users surrounding where we were based- neutral response. 

· Families may auto-associate us with RMBC because of council email address and Riverside base address. 
· Create a directed bullet point list of answers when ‘no’ is answered for confidentiality/impartiality question. Ensure link is provided on questionnaire for confidentiality/impartiality policy. 
· Could Riverside house be listed as our postal address instead of our base? This could then open conversation as to where we are based and our impartiality to RMBC. 
Meetings take place at Riverside house; Could this be an issue? 

· Could family hub provide place for drop ins?

· Could library meeting rooms be used instead?

· With appointments made over the phone; Advise parent(s) that meeting will be held at Riverside house but advise why so that impartiality is covered. Provide an alternative meeting place if service users would prefer elsewhere. 
· Could SENDIASS have a separate badge alongside current RMBC badge?

Is having our base at Riverside house an issue?

· No- Service users don’t see SENDIASS at desks near other services.
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	Action List

· Ensure language used by staff is clear.
· Check with parents before arranging meeting at Riverside. 

· Create prepopulated answer boxes for confidentiality/Impartiality questions. 

· Query the change of SENDIASS email sign off as currently corporate
· Change our address from being our base to our postal. 

· Make use of hubs/other spaces for meetings.
	
	By next meeting


	Next Meeting 

	Date
	22nd October 2024

	Time
	10:00

	Venue
	Microsoft Teams


