Monitoring Group Meeting Minutes
	Meeting Title
	SENDIASS Monitoring Group

	Date
	11th February 2025

	Time
	10:00

	Venue
	Microsoft Teams

	Chair
	Kerry Taylor

	Minute Taker
	Kerry Taylor


	Attendees
	Init
	Service/Team

	Kerry Taylor
	KT
	SENDIASS

	Catherine Hancox 
	CH
	Parent Carer Forum

	James Chapman
	JC
	SEND service manager (Social Care)

	Andy Lound
	AL
	ADHD Service (Health)


	Apologies
	Init
	Service/Team

	Jay Rose
	JR
	Guiding Voices

	Tina Otter
	TO
	SENCO Flanderwell Primary (education)

	
	
	

	
	
	

	
	
	

	
	
	


	Minutes

	Item/Action
	Owner
	Date for completion

	Introductions & Welcome
Minutes of last meeting were seen as an accurate reflection. 
	KT


	

	Apologies given
	KT
	

	Staffing update re ICB funding
ICB funding has been provided for a further year and as such the staffing related to that funding have been extended successfully. 


	KT
	

	Update on workshops offer

Workshops are now being delivered alongside Forum, the first one has taken place and this had a successful outcome. The topics cover ‘hot topics’ from SENDIASS and feedback from forum – as such they are around the following topics;

· SEND Support in mainstream schools

· EHC assessment and draft plans

· Annual Reviews

· Equality Act and reasonable adjustments

Discussion around the Eq Act workshop – it was felt that this needed to remain open to parents only as a starting point, however as there has been some interest from other services, this could be considered as a practitioner offer of workshop in the future. Offering to Early Help, EHC team, the ADHD team, schools and peer support as a starting offer. 

ACTION – KT to discuss with PS 
Action – KT to circulate the workshop dates to all. 

	KT
	By next meeting

	Minimum Standards
4.2
‘The service routinely requests feedback from service users and others and uses this to further develop the work and practices of the service’.
Are the questions still OK from last use? – all felt they were still purposeful and relevant. 
Would it work better survey monkey or hard copy for practitioners? – all felt Survey Monkey would be the most appropriate to send as a link
Who to send to? – Inclusion teams, schools and settings including Early Years and post 16, Peer Support, Mediation, EHC, SIT, VI and HI, Early help and Social Care, admissions and exclusions, mediation and tribunals, LO
Would it work to have a question around identifying Education/ setting/ health /social care so we can also consider the training option to target for future work? – all felt this would be helpful for looking at gaps in service reach. It was agreed for Social Care to be broken into Early Help and Social Care, it was felt settings could be broken into Early years/ compulsory education/ post 16. And Education to be setting and service. Health to remain as one option. 
To also have a question on Voluntary sector identification too

To have a drop box on the way in which they worked alongside us – to include topics such as 

· Mediation

· Tribunal

· EHC plans

· Annual reviews

· Exclusions

· SEND Support
· Complaints

· other

	KT


	

	Action List

· For the survey monkey to be amended with the above options
· for the Survey monkey to be sent out during the months of April and May 2025 

· for Data to be shared in the next meeting
	
	By next meeting


	Next Meeting 

	Date
	 Tues 10th June 2025

	Time
	10:00

	Venue
	Microsoft Teams


