Monitoring Group Meeting Minutes
	Meeting Title
	SENDIASS Monitoring Group

	Date
	10th June 2025

	Time
	10:00

	Venue
	Microsoft Teams

	Chair
	Kerry Taylor

	Minute Taker
	Kerry Taylor


	Attendees
	Init
	Service/Team

	Kerry Taylor
	KT
	SENDIASS

	Catherine Hancox 
	CH
	Parent Carer Forum

	James Chapman
	JC
	SEND service manager (Social Care)

	Jay Rose
	JR
	Guiding Voices

	Hannah Godfrey
	HG
	Inclusion Eastwood Village (Education)


	Apologies
	Init
	Service/Team

	Andrew Lound
	AL
	ADHD Service (Health)

	
	
	

	
	
	

	
	
	


	Minutes

	Item/Action
	Owner
	Date for completion

	Introductions & Welcome
Introductions from everyone and a welcome to HG as a new member of the Monitoring Group replacing TO who has left her role.  
	KT


	

	Apologies given
	KT
	

	Overview shared on service user feedback
Additional ideas for next steps;
Easy to make contact
· Questions to ask of the service – are there a group of families who don’t feel able to make contact – how could we ensure they feel able to do so?

· What about those who have EAL – how does the service try to encourage service use? 

· To discuss with HG the option of attending a coffee morning for families who have EAL (support from FT in the service too)

· What about offering a text service for those we are trying to call back and only able to leave a message? – KT to consider what the text service could look like for SENDIASS for this purpose. 

Did we listen

· To consider a slot on active listening in our next team development day

Satisfied with service

· Ensure service users are provided with the overview of what to expect from SENDIASS in meeting support when the case is passed on for case management. 

	KT
JC

HG

HG and KT

CH and KT

KT

KT
	

	Service Annual Report
Draft AR shared for headlines of service ‘footfall’ and topics of involvement. 
	KT
	

	Discussion re JR’s capacity for continued involvement – JR to consider inviting another from GV group to support to ensure there is a smooth transition for the time when JR is unable to support the group due to work commitments.
	JR

	

	
	
	


	Next Meeting 

	Date
	 Monday 6th October 2025

	Time
	9.45 – 11am

	Venue
	Microsoft Teams


